
  

 

 
 
 

Balgowlah North Public School Wellbeing Procedures 
 
Our Vision  
 
Balgowlah North Public School is committed to creating an inclusive learning environment 
where our students are able to challenge themselves, create connections and contribute 
positively to our world. Our school is a place of quality teaching, quality learning and quality 
behaviour. We pride ourselves on ensuring every student is known, valued and cared for. 
 
It is our deepest commitment to ensuring our students are provided with learning opportunities 
that will support them in strengthening their cognitive, physical, social, emotional and spiritual 
development.  
 
We want our school to be a central part of our students’ world- a place where they feel they 
will be supported to achieve their personal best, a place of connection and belonging, a place 
where they can explore their strengths and interests and be given opportunities to thrive and 
flourish. 
 
Resilience, creativity and kindness are shared values of the BNPS community. We aim for 
positive, respectful relationships which ensure an optimal learning environment for all. Building, 
sustaining and understanding positive relationships that are based upon mutual respect is 
integral to our students’ understanding of themselves and sense of wellbeing.   
 
Our educators understand that learning outcomes will always be optimised when students 
experience feelings of positive emotions, satisfaction and self-efficacy. A student cannot achieve 
their potential if they are not first and foremost, content and confident within themselves. 
 
In focusing on our students’ wellbeing we also seek to empower them to contribute to their 
own wellbeing, the wellbeing of their peers and the collective wellbeing of the communities 
they belong to.  Wellbeing is an ongoing partnership between our students, their teachers and 
their parents, in which we all contribute to equipping our students with the skills and enabling 
them with the strategies to be active and positive contributors to society.  
 

 
 
 
 
 
 
 

 
 
 
 
 



  

 

Effective Learning & Teaching 
Our school is committed to establishing and maintaining: 

• support for students to take responsibility for their own learning and behaviour which 
are key features of our Positive Behaviour Engaging Learners (PBEL) program. 

• opportunities for students to build friendship skills and an understanding of how to 
establish and maintain positive relationships through the explicit skills program 
URSTRONG. 

• an active Diverse Learners Team who  monitor student academic, social, emotional and 
behavioural development and works with families, external agencies and students to 
ensure students are supported to thrive.  

• well-managed, nurturing and inclusive teaching and learning environments with 
opportunities for support and enrichment for all learners of a diverse range of 
capabilities.  

• professional learning for staff that focuses on identifying and catering for the individual 
learning needs of all students. 

• learning activities that build on prior knowledge and experiences and are socially and 
culturally relevant. 

• students being offered choices about what they learn, how they learn, and how they 
are assessed, where appropriate. 

• integration of targeted social and emotional skill development groups for students 
identified as requiring additional support in developing these areas of their development 
and wellbeing. 

• frequent opportunities for teachers, students and parents to engage in meaningful 
dialogue around student learning, behaviour and progress through parent-teacher 
interviews, student reports and regular communication. 

 
A culture of value and connection: 
Our school is committed to establishing and encouraging: 

• regular school attendance that is regularly monitored and supported.  

• creating a culture of kindness - always speaking in a friendly tone, smiling, making eye 
contact, endeavouring to know all students' names and pronouncing them correctly. 

• showing appropriate personal interest in students, supporting them sensitivity when 
they are hurt or upset and prioritising the need to make them feel valued and respected.  

• setting clear expectations, and being consistent and persistent when students test these 
expectations 

• a comprehensive program of extra-curricular activities for students to explore passions 
and interests. 

• regular review of policy and procedure to ensure it reflects the current school context 
and actively meets the needs of the school community. 

• an active SRC and school leadership team that ensures students have agency in 
expressing their opinions about the school culture and community issues that matter to 
them. 

• a clear school framework so that all stakeholders understand the behaviour 
expectations. 

• opportunities for students to participate in activities and programs that celebrate 
diversity, respect and inclusion. 



  

 

• a consistent, common understanding of what positive relationships are and how they 
can be cultivated and maintained within the school environment.  

• students' gender, class, ability, language and cultural background are included across  
the school, from celebrations, to the content of lessons and teaching materials. 

 
Community Participation 
The school is encouraging: 

• a teaching and learning community that values shared goals and works cohesively 
towards desired outcomes. 

• a culture that celebrates life-long learning and the ongoing pursuit of excellence. 

• a community that is strong enough to reflect upon its current challenges and use them 
as opportunities for future growth. 

• an active parent community who are engaged with the school and participate in the life 
of the school.  

• a dynamic P &C that is a valued voice within the school community. 

• streamlined communication platforms that allow parents to stay informed and 
connected with school issues. 

• a collective commitment to building a sense of belonging for students, teachers, parents 
and the community.  
 

Our Behaviour Management Procedures 
 

Our school behaviour expectations are underpinned by our shared belief that all members of 
our school community have: 

• the right to learn 
• the right to be safe 
• the right to be treated with dignity and respect, and 
• the responsibility to uphold these rights for others 
 

Balgowlah North Public School expectations are: 
• Be Responsible 
• Be Respectful 
• Be Safe 
 
 
 
 



  

 

Our students and teachers have co-created a matrix of what these expectations look like in 
various school contexts: 

Playground Behaviour Expectations: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Rewarding Self Regulation 
 

The most powerful form of recognition is feedback that empowers a student to feel 
supported in making positive choices about their behaviour. We all like to be told we've 
done a good job. This is our most powerful tool and we work hard to recognise students in 
all areas of school life.  
 
Individual Class Systems 
Teachers develop and use systems designed to suit the needs of individual students and the 
unique qualities of each class. These are all underpinned by the BNPS school expectations of 
being safe, responsible and respectful. Teachers acknowledge or reinforce a particular 
behaviour  with the intention of adding value to, and strengthening, that behaviour. 
Teachers use a wide variety of reinforcements including: 
 

• Verbal feedback to promote self-regulation and intrinsic behaviour choices 

• Stickers, stamps and other reward systems 

• Displaying achievement to other teachers and students 
 



  

 

 

School Wide  Award System 

Balgowlah North Public School also operates a formal recognition system. Our merit system 
encourages a continuity of positive behaviour based on our PBL program as students move 
from grade to grade throughout their school years.  

Assemblies are hosted every fortnight, where students have the opportunity to receive 
Merit Ceritificates for excellent progress in their learning and demonstration of the school’s 
PBL expectations. Whole School assemblies to celebrate students who have achieved 
Principal’s awards, Banners and Medals are held in weeks 5 and 10 of every term. 

Mini merits 

Students are recognised for their efforts to be safe, respectful and responsible learners using 
mini merits. The mini merits remind students of our expectations. When you've collected 10 
mini merits they are exchanged for a merit certificate. 

Merit certificates 

Our school uses merit certificates to recognise students. Merits certificates are issued when 
students collect 10 mini merits or by teachers in weekly assemblies. 

Principal's Award 

When students collect 5 merit certificates they are eligible for a Principal's award. These are 
issued twice per term at a full school assembly.  

Banners 

When students collect 2 Principal's awards they are eligible for a Banner. These are issued 
twice per term at a full school assembly. 

School Medal 
 

The Balgowlah North Public School Medal is awarded to any student who has achieved or 
performed at an outstanding level, over a period of time, indicated by the accumulation of 2 
School Banners. This medal will be presented by the Principal at a K-6 assembly.  

 

Citizenship Award 

Citizenship award is an important part of our PBL program. This award is presented to 
outstanding students who consistently exhibit our PBL values and behaviours. The 
Citizenship award is presented twice per term at a full school assembly to a student in 
Kindergarten to Year 2 and Year 3 to Year 6. 

 



  

 

 

Managing Behaviour Incidents 

The school uses a range of approaches to work with students who display inappropriate 
behaviour. 

These include: 

• time out 

• teacher conferences 

• mediations 

• restitution 

The school operates a formal behaviour expectation program Kindergarten to Year 6. This 
allows all students to recognise that choosing inappropriate behaviour will result in formal 
consequences.  When a student has not followed the school’s expectation of being safe, 
respectful and responsible, they are asked to reflect on their actions and behaviour, its 
impact on others and how they could make more appropriate choices in the future. 
Underpinning this is our own PBL program and all consequences are designed to encourage 
students to choose safe, respectful and responsible behaviour. 

For more serious behaviours parent contact and parent interviews may be required. The PBL 
team consistently reviews the strategies for supporting students who have difficulty 
demonstrating our school values. 

Recording Behaviour Incidents on SENTRAL 

Minor and Major behaviour incidents are logged on our wellbeing tracking system on 
SENTRAL. This allows us to monitor ongoing behavioural incidents to identify trends and 
implement support and strategies as required to prevent the behaviour from occurring again 
or escalating. 

Individual Behaviour Plan 

Repeated behaviour incidents may lead to some students being identified by the Diverse 
Learner’s team to need an individualised Behaviour Plan.  The aim of an Individualised 
Behaviour Plan is to provide the student with explicit support to assist them in modifying their 
behaviour. This plan will be developed in conjunction with the Class Teacher, Stage Assistant 
Principal, student and their parents or carers.  

In very rare occasions, where there are significant ongoing concerns about a student’s 
behaviour and school-based behaviour plans are not effective, the Diverse Learner’s Team 
may seek support from the Department of Education through the assistance of the of the 
Assistant Principal Learning and Support (AP LaS).  

 



  

 

 

 
 
 
 



  

 

 
 
Diverse Learner’s Team  

 
Our Diverse Learner’s Team (DLT) plays an integral role in supporting student wellbeing at 
BNPS. A student may be referred to the DLT if they require support with any aspect of their 
school experience. This  can be social, emotional, behavioural or academic. It may include: 

• Students requiring academic support 
• Students requiring academic enrichment 
• Students with physiological or medical needs 
• Neurodiverse students 
• Students from different cultural or language backgrounds 
• Students having challenges with their friends or in the playground 
• Students dealing with complex home or family circumstances 
 

The Diverse Learner’s Team assesses and implements appropriate supports to assist a student 
in achieving their personal best while at school.  The DLT also links families with community 
support services where appropriate.  
 
DLT Referral Process- Teacher 
 
BNPS follows a comprehensive and equitable referral process for students who have social, 
emotional or academic needs that are impacting upon their schooling.  Parents are involved in 
the referral process and the teacher’s recommendation that further support may be necessary 
will be clearly communicated. The following chart represents our teacher referral process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DLT Referral Process-Parent 
Parents are also welcome to refer their child to the DLT or for counsellor report at any time. 
Referral forms can be downloaded from our website.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Personalised Learning Plans (PLPs) 
Once a student has been referred to the DLT, it may be decided that the most appropriate way 
of supporting their needs is with a Personalised Learning Plan (PLP). A PLP is deemed 
necessary when a student requires support or a reasonable adjustment that is above and 
beyond good quality differentiated classroom teaching to make appropriate learning gains. 



  

 

The PLP will be made up of goals that are agreed on by the Classroom Teacher, Learning and 
Support Teacher (LaST), Parents and the student themselves.  These goals can be social, 
emotional, behavioural or academic and should measure the progress of intervention.  
 
Learning and Support Teacher 
The role of our Learning and Support Teacher (LaST) is to  work with the DLT to plan for and 
monitor the implementation of Personalised Learning Plans.  The LaST also works to support 
Classroom Teachers in effectively differentiating to ensure all students are supported in 
achieving their learning goals.  
 
School Learning and Support Officers (SLSOs) 
An SLSO is a teacher’s assistant employed by the school to support students who have 
received funding for special needs or specific purposes by the Department of Education. 
 
School Counsellor 
Counselling services are available in the school for students requiring assistance and students 
with specific learning, behavioural, emotional and/or physical needs. The Diverse Learner’s 
Team may seek permission from parents or caregivers  to refer a child to the school Counsellor 
for assessment or for support in catering for the needs of the child in the school setting. 
 
National Consistent Collection of Data  
All Australian schools are required to participate in the NCCD on an annual basis. The NCCD is 
an annual data collection that requires information on the extent of adjustments made for 
students with disability. The data collection supports a broader model of engagement and 
support for these students that draws on teachers' professional judgement and practices 
throughout the year to support students with disability to access and participate in education 
on the same basis as other students. 

 
BNPS School Programs to promote wellbeing 

 
URSTRONG 
Balgowlah North Public School implements the URSTRONG friendship program, which 
provides students with the understanding of what healthy, positive relationships look and 
feel like and the skills to navigate conflict. The four core components of the URSTRONG 
program are: 

• No relationship is perfect 

• Every friendship is different 

• Trust and respect are the two most important aspects of friendship 

• Friendships change, and that’s ok. 
Through this program, students are empowered to develop their emotional literacy from an 
early age and develop the capacity to evaluate the health of their relationships.  
 



  

 

 

 
Students build a core understanding that empowers them to differentiate between ‘Friendship 
Fires’ and ‘Mean on Purpose Behaviour’. The term “Bullying” is not used as it is often misused 
and often results in students, teachers, and parents labelling students unfairly and 
unconstructively. ‘Mean on Purpose’ behaviour is identified as intentionally cruel or unkind 
actions. Should this type of conflict occur we acknowledge that victims, perpetrators and 
bystanders must be supported. 

 
Fundamentally, URSTRONG offers a Growth Mindset approach to friendship skills- we 
understand that ALL students require support in their social-emotional development and 
this program provides a platform for them through a common, consistent to guide students 
in resolving conflicts and sustaining healthy peer relations. 
 
Other Wellbeing Programs 
 
Throughout the school year, BNPS participates in several programs that provide 
opportunities for students to explore their strengths, interests and develop their sense of 
self and wellbeing. These include: 
 
Kindergarten and Year 6 Buddy Program 
Playmates Kindergarten and Year 4 Social Skills Program 
Deck Crew  Year 2 Play Group 
Peer Mediators- Year 5 
Junior and Senior Bands 
String Ensemble 
Choir 
Dance Group 
Debating Club 
Chess Club 
Lego Club 



  

 

Maths Olympiad 
Excursions and Incursions 
Green Grove Environment Club 
PSSA Sporting Groups 
Student Leaders – Year 6 
 
Curriculum for wellbeing 
 
Wellbeing is woven into our curriculum implementation both explicitly and through 
differentiated outcomes to ensure all students have the opportunity to develop their skills 
and strategies to achieve their personal best.  
 
Our staff offer students access to the curriculum in accordance with the NSW Education 
Standards(NESA) and the DoE(Department of Education). Staff participate in regular 
collegial planning sessions and ongoing professional development to ensure they have the 
pedagogical understanding of best practice in curriculum. 
 
BNPS delivers the following wellbeing curriculum: 
 

• Personal Development and Health Syllabus Implementation-specified outcomes that 
target health, wellbeing and relationships from Kindergarten to Year 6 and beyond. 

 

• Life Education workshops- specialised programs that develop students self-
awareness around positive self-care choices and harm minimisation strategies.  

 

• Child Protection- All student participate in child protection annually to proactively 
identify their safety network and identify self-protection strategies. 

 

• Interrelate Program-Stage Three program that focuses on personal development 
and sex education. 

 

• Leadership Opportunities- Structured opportunities for students to learn about the 
responsibilities of leadership through Peer mediation, Student Representative 
Council and Year 6 School Leader Program. 

 

• Differentiated curriculum implementation for all students with targeted support 
through Personalised Learning Plans for students identified as requiring modified 
goals to achieve their personal best. This is often supported by School Learning and 
Support Officers. 

 

• Enrichment opportunities for students that extend the curriculum and modify 
complexity. See BNPS HPGE Procedures for further details.  

 
Attendance 
 
Class Teachers record attendance every day and  regular school attendance is monitored by the 
Deputy Principal and Principal.  Irregular, ongoing or unexplained attendance patterns may 



  

 

warrant further investigation from the school to ensure the student is supported to attend 
school.  For further information, refer to the DoE’s school attendance policy. 
 

Supporting BNPS Procedures and Documents: 

HPGE Procedures 

Enrichment Procedure 

Student Leadership Procedures 

Playground Rules 

Attendance Procedures 

Mobile Devices Procedures 

DLT Parent Referral Form 
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